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Highly Commended – Bank Relationship Management

GE/TWIST
Paul Burstein, formerly Managing Director, GE Treasury Strategic Initiatives

Dennis Sweeney, Deputy Treasurer, General Electric Company

Large corporations have long struggled to 
manage banking costs, as paper statements 
showing bank charges provided by banks are 
often incomplete and those providing billing 
data through spreadsheets only allow for limited 
levels of analysis.  A further drawback is the 
inability to get comprehensive detail of all the 
cash management fees.  

In the US, there is a solution: billing data is 
available in the AFP/ANSI 822 data standard 
adopted by over 90 major US cash management 
banks and used by over 500 corporations.  
Commercially available software used by 
corporations can identify billing errors and areas 
requiring optimisation of bank services and assist 
in managing banking relationships.  The problem 
lies in the lack of a solution on an international 
scale, particularly addressing taxes on bank fees 
and the use of multiple currencies. 

In order to address this apparent shortfall, 
General Electric (GE) approached TWIST and 
organised 35 global companies and banks into 
forming the International Bank Compensation 
Group, aiming to push for the international 
standardisation of e-billing for bank cash 
management charges.  The move led to the 
writing of the new international standard, the 
Bank Services Billing (BSB), published by TWIST 
and available from their website.  

General Electric then took the next step of 
working with many banks to implement the 
standard.  This process would require different 
measures from each individual bank.  For 
example, for some it was necessary only to 
modify their bank billing system to produce a 
new output format – the TWIST BSB fi le.  For 
others, the task was much larger, requiring 
modifi cation of a number of core systems to 
aggregate the service charges.  At present, 
Danske Bank and Barclays are live and sending 

out TWIST BSB fi les to corporate customers, 
with 14 other banks either actively developing 
the BSB or committed to providing BSB in the 
near future. 

By developing a recognised and accepted 
standard for presenting bank invoices for cash 
management services, TWIST has signifi cantly 
increased the visibility and effectiveness 
associated with managing banking costs.  Once 
the new standard is in place, corporates can 
more easily check all bank calculations; examine 
expected balances, volumes and service prices; 
allocate bank charges automatically; perform 
bank comparisons and more. 

It remains to be seen whether the standard 
is adopted by all the major international cash 
management banks but GE is pleased by progress 
to date.  Paul Burstein says, “The development 
of the BSB standard is clear evidence of a new 
spirit in banking, working together to create and 
implement international standards to meet their 
customers’ business needs.”  

Dennis Sweeney adds, “Finally we will have the 
same level of information needed to manage our 
relationships internationally that we have long 
enjoyed in the US.  We will know which business 
units are using what services.  We will be able 
to analyse which business units will benefi t by 
migrating from basic to more advanced, value 
added services, and which should outsource 
altogether.  We can identify opportunities to 
eliminate manual processing in our back offi ce 
as well as the bank’s back offi ce.  It is a real 
win-win for both corporates and banks.”

Peter Storgaard from Danske Bank, who has 
been working in partnership with GE and TWIST 
on this project, agrees.  “We are winning 
business as a direct result of introducing the new 
billing standard and are delighted to be one of 
the fi rst banks to offer the facility.”
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in banking, working together to 

create and implement international 
standards to meet their customers’ 

business needs.

“
”

The not-for-profi t industry 
group TWIST – the 
Transaction Workfl ow 
Innovation Standards Team 
– comprises a number of 
major corporates, fund 
managers, banks, system 
suppliers and others in an 
organisation responsible 
for the development and 
rationalisation of fi nancial 
industry standards. GE has 
been the major sponsor 
behind the development 
of TWIST’s Bank Services 
Billing standard.  
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